CAPABILITY STATEMENT 2026

FEDERAL PROGRAM

MANAGEMENT.

Prime Contractor - FAR Compliant - Zero Performance Issues - Licensed NC General Contractor

FEDERAL - STATE - LOCAL GOVERNMENT

PRINCIPAL — JOHN HUNTER IlI

Spartan Innovations & Solutions isa SDVOSB / HUBZone / MBE prime contractor and
Licensed NC General Contractor delivering strategic consulting, facilities & installation
support, and logistics & industrial operations to federal, state, and local agencies. We
manage prime contracts with strict subcontractor oversight, FAR compliance, and zero
performance issues.

CORE CAPABILITIES

Strategic Consulting, Advisory & Workforce Development
[541611 / 541612 / 611430]

= Federal program management & organizational strategy
= | eadership development & executive curriculum

= HR consulting & workforce program design

= Subject-matter expert network delivery

Facilities & Installation Support
[561210 / 236220 / 562991]

= |nstallation-level facilities operations & base support

= MILCON, Minor Construction & Capital Improvement support
= Licensed NC General Contractor — construction management
= Septic/ portable sanitation services

Logistics & Industrial Operations
[541614 / 811192 / 811310 / 493110]

= Industrial system installation & preventive maintenance
= |ogistics consulting & supply chain operations

= Vehicle wash & industrial cleaning systems

= Warehousing, transportation & surge support

PAST PERFORMANCE

VERIFIED PRIME CONTRACT - U.S. ARMY

Anniston Army Depot
Contract: W311KF2400011 NAICS: 811192 Value: $220,000

Full removal, installation, testing, and multi-year PM of an industrial cleaning system under a full FFP-to-
FFP sub chain. On time. On budget. FAR compliant. Zero performance issues.

m FARCOMPLIANT MULTI-YEARPM m

PRIME CONTRACT - U.S. MARINE CORPS

MCIEAST — Portable Sanitation & Hand-Washing

Contract: M6700126P0075 NAICS: 562991 Facilities & Installation

Prime delivery of portable sanitation and hand-washing for a Marine Corps installation — sourced, staged,
and delivered on schedule.
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Mustang BS

YRS USMC DEPLOYMENTS PVT - CAPT CONSTR. MGMT

A mustang — commissioned from the enlisted ranks through MECEP. Captain Hunter began as an
aircraft electrical/weapon systems technician (6 yrs hands-on helicopter maintenance), then Aviation
Information Systems Specialist. Earned a BS in Construction Management (ACCE-accredited, Auburn).
Five deployments: Iraq x2 (OIF 2006, 2007), MEU 9/11, Afghanistan x2 (OEF 2013, 2018 Kabul combatant
command). Commanded 140+ Marines with $4M+ equipment accountability and led MARSOC logistics.

Having turned a wrench, run a deck, and held command, he knows what it takes to get the mission done
at every level.

541611 Admin Mgmt & General Consulting — PRIMARY

541612 HR Consulting & Workforce Development
611430 Professional & Mgmt Development Training
561210 Facilities Support Services

236220 Commercial & Institutional Building Construction
562991 Septic/ Portable Sanitation Services

541614 Logistics & Supply Chain Consulting

81192 Car Washes

811310 Industrial Equipment Repair & Maintenance
493110 Warehousing & Storage

PSC — PRODUCT & SERVICE CODES

R410 Program/Project Mgmt R706 Logistics Support
R699 Administrative Support
J079 Cleaning Equip. Maint.

4910 Vehicle Maint. Equip.

R604 Transportation Support
S216 Housekeeping/Facilities
U008 Training/Curriculum

CONTRACT VEHICLES & ACQUISITION

FEDERAL

GSA Advantage MAS — Active, all federal agencies (470SMS25D000V)
SDVOSB Sole Source — Up to $5M (non-mfg)/ $8.5M (mfg) per FAR 19.1406
HUBZone Set-Aside — Price preference + dual stack with SDVOSB

STATE & LOCAL

NC SBE - MBE — State agencies, universities, supplier-diversity goals
Licensed NC General Contractor — construction & program management

NORTH CAROLINA
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JOHN HUNTER Il | Captain, USMC (Ret.) | Founder & Principal
(910) 381-8150 « inf

420-2 White Street, Jacksonville, NC 28546
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